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A L A N   S U M M E R F I E L D 
 

Alan Summerfield is an experienced senior manager from the public sector, with a long and proven 
track record working in general management roles across a number of disciplines  – all high profile 
with substantial strategic, operational, line management and budgetary responsibilities. 

 
A certified management consultant and accredited trainer, Alan has led a number of major restructuring 
exercises within leading organisations and now delivers coaching, mentoring, interim management and training 

– particularly focussed on programme management, risk management and change management based on MSP® and M_o_R®.  
 
 
 

 
 
 

KEY SKILLS & AT T RIBUT ES 
 Programme Management 
 Risk Management 
 Change Management 
 Business Continuity 
 Operational Management 
 Leadership 
 Project Management 
 EU Procurement 

 
 

 
PROFESSIONAL EXPERIENCE  
 Experienced in supporting organisations in the 

adoption of MSP  
 Significant experience in change management 
 Qualified and experienced manager of health and 

safety, environment and security 
 Certified management consultant (IBC CMC) 
 Considerable experience in general management roles 

across a number of disciplines, all high profile with 
strategic, operational and budgetary responsibilities 

 Property and FM general management expertise 
 Business continuity practitioner 
 Programme director of a number of major change 

programmes 
 Proven and demonstrable skills and experience  

in the Management of Risk at strategic, change  
programme, operational and project levels 

 Qualified with a Diploma in Company Direction  
from the IOD, giving clear understanding across the 
area of corporate governance and internal control,  
including risk management 

 
 

PROFESSIONAL ACCREDIT ATION /  ME MBERSHIP 
 Registered trainer in MSP, APMG-International PPS™, 

APMG-International Change Management™ and M_o_R 
 Diploma in Company Direction, IOD                                                                    
 Qualified in programme management (MSP Practitioner)  
 Qualified Practitioner in Management of Risk (M_o_R) 
 Command centre operations & crisis leadership 
 Business Continuity Management for Advanced  

Professionals (BCLE 2000)     
 NEBOSH National General Certificate  
 Environmental Management Systems Implementation 

course (ISO14001)  
 Registered consultant in MSP, PPM and M_o_R 
 Member of the Institute of Directors 
 Member of the Business Continuity Institute 
 Member of the Institute of Business Consulting (CMC) 

 
RE CENT  CLIENT S 
L oca l Auth ori ties  
 Gloucestershire County Council 
 Knowsley Metropolitan Borough Council  
 North Wiltshire District Council  
 Walsall Metropolitan Borough Council 
 Torbay Council  
 Somerset County Council  
 SW Councils  
 West Northamptonshire Development Corporation 

 
Pub lic  Sector  
 Banedanmark – Danish Railway Network 
 The Home Office 
 South East England Development Agency 
 
Priv ate  Secto r 
 SERCO 
 AWE Aldermaston 
 Fujitsu 
 Cable and Wireless 

 
 

 Training & Mentoring 
 Property Services 
 Occupational Risk 
 Service Management 
 Emergency Planning 
 Performance Management 
 Business Management 
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